PhDADVISORZOMMITTEBUIDELINBSORVIEMBERS
Departmentof Microbiologyand Immunology
McGillUniversity

EachPhDstudentis assignedan AdvisoryCommitteeconsistingof:
X the student'sresearchsupervisor

X two other facultymembers

It is the student's responsibilityto schedulemeetingsof his/her AdvisoryCommittee
eachyear.

Advisory Committee meetings consist of two parts. First, the student presentsthe
progressof his/her researchproject when applicableand the future plans for the
upcomingyearto the Committeemembers.Thepresentationis followed by aninformal
discussiomwith Committeemembers.

For candidatesentering the PhDprogram with a MScdegreg the first meetingtakes
place within the first term in residence.The student’s presentationto the Committee
memberscorrespondsto his/her first PhDseminar(MIMM 611) and is gradedby the
Committeemembers.

The second meeting is held in the second year of residence The student’s
presentationto the Committee memberscorrespondsto his/her secondPhDseminar
(MIMM 612, Section 002andis gradedby the Committeemembers.

The subsequentyearly meetingsare not coordinatedwith a seminarcourse.At these
meetings,the student neverthelessshould present the progressof his/her research
project and future plans to the Committeemembersand the presentationsare not
graded.

For candidates entering the PhD program through transfer from the MIMM MSc
program the committee is formed before the secondseminar (MIMM 612, Section
001)in the MScprogram, during which the student reports on the researchprogress



Foreachmeeting,the student shouldpreparea brief outline, no longerthan 8 double
spaced pages (including referencesand figures) describingthe student’s progress
made towards the research objectivesduring the past yearand future plans. The
outline should be distributed to the Committee membersat least one week before
the meeting. The student should also fill out the appropriate sectionsof the PhD
AdvisoryCommitteeReport

Asa member of the advisory Committeeyou will haveto assesshe student’sresearch
progress, when applicable, and future plan for the upcoming year taking into

considerationboth the written outline providedand the oral presentationdelivered.In

some circumstancesy/ou will also haveto assesghe oral presentationon a Pass/Fail
basisaccordingto the criteria indicated on page 6 of the PhD Advisory Committee
Report Thiswill serve as the student’s evaluationfor the MIMM 611 or MIMM 612

courses.

It is important to keep in mind that these meetingsare not exams.They serve to
evaluatethe student’sprogressbut alsoto providefeedbackandinsightto troubleshoot
andguidethe progressiorof the student’sresearchproject.

Progresstracking and evaluation. At eachmeeting, the supervisorand the Committee
membersmust complete page 6 of the PhD Advisory Committee Report All parties,
includingthe student, must signthe report. A student who doesnot agreeto signthe

form must write a statement detailing his/her objections. It is the stulent's
responsibility to electronically submit the completed PhD Advisory Committee Report
to the Graluate Program Coordinator.

A gradeof PASS$s assignedollowing depositionof a satisfactoryreport (excellent,very
good or good) to the Graduate ProgramCoordinatorin due time Inof
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