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EXECUTIVE SUMMARY 



 
 

 

HISTORY 

In the 2009-2010 academic year, McGill's three student societies—the 
Students’ Society of McGill University (SSMU), the Post-Graduate 
Students’ Society (PGSS), and the Macdonald Campus Students’ Society 
(MCSS)—partnered with the McGill administration to create the 
Sustainability Projects Fund (SPF). The proposal was passed by student 
referendum in November 2009, with 79 per cent of voters at the 
downtown campus and 88 per cent at the Macdonald campus voting to 
adopt the fund. Approximately 5,300 students voted during the SSMU 
referendum, the second-highest total voter turnout in the society’s 
history. 

The Sustainability Projects Fund has been created for an initial three-



 
 

 

SPF PROJECTS 

(APPROVED BETWEEN MAY 1, 2010 AND APRIL 30, 2011) 



 
 

 

 
Campus Composter





 
 

 

ENERGY DASHBOARD 

PROJECT TEAM:  

- JÉRÔME CONRAUD, ENERGY MANAGER, UTILITIES AND ENERGY MANAGEMENT  

PROCESS:  

- MCGILL PURCHASED PULSE ENERGY, AN ENERGY MANAGEMENT SOFTWARE THAT WOULD PROVIDE REAL-TIME 

INFORMATION ABOUT ENERGY CONSUMPTION FOR MAJOR BUILDINGS ON DOWNTOWN AND MACDONALD CAMPUSES 

- PULSE ENERGY FEATURES A DASHBOARD THAT WOULD DISPLAY THIS INFORMATION ON THE INTERNET TO THE 

GENERAL PUBLIC. FOR THIS PUBLIC DISPLAY TO BE MEANINGFUL, IT WAS NECESSARY TO ADD DESCRIPTIVE AND USEFUL 

INFORMATION. THIS TASK, HOWEVER, WAS BEYOND THE MANDATE OF UTILITIES AND ENERGY MANAGEMENT 

OUTCOMES: 

- TWO STUDENTS HIRED PART-TIME 

- INFORMATION FOR 



 
 

 

FUNDING PROCESS 

The Sustainability Projects Fund is financed partly by a 'non-opt-out-
able' student fee of $0.50 per credit (with a maximum of $15/year). 
Funds collected from students are matched by the McGill 
administration. The estimated annual total of the fund is $800,000, 
totalling approximately $2.4 million over three years. Any unspent 
funds remaining from one year will be rolled over into the fund 
balance of the subsequent year.  

FUND ALLOCATION 

The fund monies will be dedicated to a wide variety of student- and 
staff-led sustainability projects. A portion of the monies is reserved to 
pay for the position of the Sustainability Projects Fund Administrator 
and three student intern positions until the end of the initial three-
year period of the SPF. At that time the SPF will seek a renewed 
mandate through student referenda in the 2012-2013 academic year. 

FUND DISTRIBUTION 

The Sustainability Projects Fund has received a steady influx of 
applications during its first year from both McGill students and staff. 
As of April 2011, the fund has committed a total of $924,535 to 
finance the 39 approved projects listed earlier in this report. The 
number and diversity of applicants demonstrates the desire of the 
McGill community to work together toward change on our campuses 
and reaffirms that the SPF is meeting an important need at McGill. 
Additionally, the funds approved are on in line with the ideal timeline 
for the commitment of funds.  
 
Table 1: Summary of Submissions 2010-2011  

 
 
 
 
 
 
 
 
 
 

The SPF’s significant investments have also led to a number of 
concrete positive impacts, some of which are highlighted in sidebar. 
 
 

 Count Percentage Value ($) 

Total Applications Received 104 100% 2,539,195 

Approved Applications 39 38% 924,535 

Rejected Applications 35 34% 894,444 

Applications in Review 20 19% 567,035 

Ineligible Applications 10 9% 153,181 

IMPACT 

HIGHLIGHTS 

APPLIED STUDENT 

RESEARCH: 60 

OPPORTUNITIES 
  

ENERGY MONITORING  

OF 50 BUILDINGS 

 

WATER COLLECTION  

TANK OF 20,000L 

 

PURCHASING TOOL:  

 200+ MATERIALS RATED 

 

 

FOOD LOCALLY GROWN:  

 11,400 KG 

 

BUILDING AUDIT OF 

THOMSON HOUSE 

 

  COMMUNITY 

OUTREACH: 482 

VOLUNTEERS 

 

WASTE COMPOSTED: 

12,000 KG 

 
TRANSPORTATION: 

 1 BIKE COLLECTIVE  

 



 
 

 

CONNECTIONS AND COLLABORATION 

Collaboration between stakeholder groups has emerged as a common thread across successful project applications. 
These multi-stakeholder projects rely on individuals moving beyond their traditional roles and relationships in order to 
work and build connections with people from different groups and departments. This has been the most effective way 
to build the significant cultural shift towards sustainability that the fund aims to create. Approximately 77% of 
committed funds, equivalent to over $710,000, have been allocated to collaborative projects.  For example, 88% of the 
approved projects that are staff-led are implemented by project teams that include students, academic staff, community 
partners, and administrative staff from other departments.  

 

 



 
 

 

LESSONS LEARNED 

 

http://www.youtube.com/watch?v=cu7y6FqmOiU
http://www.youtube.com/watch?v=Y9zniOcDv58


 
 

 

APPLICATION PROCESS 

 

 

ELIGIBILITY CRITERIA 
Projects must: 
 

 Be led by a current McGill student or staff 
member 

 Not be covered by an existing operating 
budget 

 Not be eligible for a research grant 
 Contribute to sustainability, in a life-cycle 

assessment 
 Make sense and be relevant in McGill’s 

context 
 Be possible, achievable, and realistic 

 

EVALUATION CRITERIA 
Projects must:  
 

 Demonstrate clear commitment from 
project team members and partners 

 Be comprehensive and well thought-out 
 Engage the community at large, or key 

decision makers 
 Effectively communicate why the project 

is being undertaken 
 Nurture learning and change in 

behaviour and evaluate success 
 Demonstrate the impact is worth its cost 
 Involve institutionalizing itself and 

identifying future leaders and funders  
 Identify other benefits, such as applied 

student research, innovation, etc. 
 

 
 

Project applications that are aligned with the SPF mandate  
and merit funding are then approved 

When ready, applications are reviewed by the SPF Working Group  
in an interactive feedback process 

SPF Administrator reviews applications for completeness & 
eligibility, and provides feedback 

Project teams submit their completed application form online 

Project team discusses their idea with the SPF Administrator and receives feedback 

Someone has an idea for a project to build a culture of sustainability at McGIll! 

ANY MEMBER OF THE 

MCGILL COMMUNITY CAN 

SUBMIT A PROJECT 

APPLICATION  
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THE SPF WORKING GROUP 

 

C H A I R  
 
J i m  N i c e l l  
A s s o c i a t e  V i c e - P r i n c i p a l  
( U n i v e r s i t y  S e r v i c e s )  

S T E W A R D  
 
L i l i t h  W y a t t  
S u s t a i n a b i l i t y  P r o j e c t s  F u n d  
A d m i n i s t r a t o r  
 

 
S T U D E N T   
R E P R E S E N T A T I V E S  
 
J o n a t h a n  G l e n c r o s s  
S S M U  r e p r e s e n t a t i v e  
 
M a x  L u k e   
S S M U  r e p r e s e n t a t i v e  
 
A l e x  G o u l e t - H a n s s e n s  
P G S S  r e p r e s e n t a t i v e  
 
J o y c e  M a k  
M C S S  r e p r e s e n t a t i v e  
 
 
P A S T  M E M B E R S  
 
C h r i s  W r o b e l  
P G S S  r e p r e s e n t a t i v e  
 
C h r i s t o p h e r  W o l f  
M C S S  r e p r e s e n t a t i v e  
 
M o h s i n  b i n  L a t h e e f  
M C S S  r e p r e s e n t a t i v e  
 
 

 
A D M I N I S T R A T I V E  
R E P R E S E N T A T I V E S  
 
M a r c y  S l a p c o f f ,   
E d u c a t i o n a l  D e v e l o p e r ,   
T e a c h i n g  a n d  L e a r n i n g  S e r v i c e s  
 
G e o r g e  M c C o u r t  
A s s o c i a t e  D i r e c t o r ,   
U n d e r g r a d u a t e  A f f a i r s ,  M c G i l l  
S c h -134(o)3 11.04 Tf
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